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MEMORANDUM FOR: Research § Ergincering Division Branch Chiefs

BUBJECT . PY-T1 BsD Program Toplementation Instructione

1. A Research & Engineering Division Cataloy of Fy-71
R&D Projects has now been cowpiled. It consists of the
followling:

a. Tabulations of ned funds llsted by 2e Cata-
gory, Subset, and Project.

b, Planning schedules covering the rate of ex-
penditure of these funds.

e¢. Harrative descriptions of individual projects.

2. This document will be our "bible." Tt will ke the
reference which will provide a running account of the cur-

‘rant status of our PYV-71 program. As such, it is absolutely

esgential that these documants be maintained current at all
times. As projects change, the narratives wmust be altered,
and the changes raflected In the document. /S naw projects
are comtemplated, narratives must be writtan and added to
the existing program. =Tach individual branch chiaf will be
held accountable for updating the narratives on those pro-
jecte and programs belng afxinigtored under his branch,

3. Seven copiss of this PED Cataloy will be distrib-
uted for RED FY-T71 RLD progran managament support. Ons
cepy for C/RED, which will be the master raference copy,
one foy DC/RED, one for SA/PA/RED, and one for each of the
88D Branch Chisfs. The Divislor secxstary will be the re-
spensible authority for maintairling and updating the naster
referonce copy and distribution of change #otices to the re-
maining aix catalog holders. Thelr respective secroatarias
wiil be responsible for incorporating this change infarmation,

. 4. Changes will be initiated in a wanner zinilar to

‘"_égggg@hgﬁninﬁtﬁa‘ﬂgﬂfﬁﬁ?%l, 7D Project Waming Procedurs,

! aph 3. The P&D Profect Name Submission Hamorandum

puld be used with the subject changed to "R&l Project
srdption Submission (or Change}” whichover 1is appropriats,
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cg;ng;g“%gy‘aonsist of simple pen and ink changes regarding
the budget or schedule, or complets rewrites, Or new suls~
misgions of a Project pescription which should be attached

to the Project Description merarandum. Once these memos have
paen properly signed off, they will be routed to the Division

secretary for preparation and diastributicon of the change
notice and filing of tha change submission memo.

5, assignment of the project to a given BED Branch
will be the responsibility of the pe/RED or his representa-
tive. This information will be provided on the change
notice if appropriate. Epch Branch is only raesponsible for
apdating its copy of the RED Catalog on those projects for
saich it has the assigned responsibility; however, all the
sroject Descriptions and/or their change notices will be
routed to sach RED component holding a catalog. This
volume will be dynamic {n nature and can only be truly
ageful Lf the informatlon therein is maintained current.

It will take the cooperation of all the individuals in-
voived, branch chiefs, prodect officers, and the sacre-—

tarizl force, to make the zysInm_mnzk. o -

cniel,
kssearch & rngineering pivision

pistribution:
original - RED/SOP File
i ~ C/8DB
1 - C/8RB
1 - C/ATB
1 - C/REB
1 = RED/Chrono
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